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How to make enriched compost in 3-4 months
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Case study
Mr.	Bwibo	grows	maize	intercropped	with	groundnuts	on	his	5-hectare	farm	in	Bumala	
location,	Busia	District,	Kenya.	Over	the	years,	he	became	increasingly	concerned	about	
his	low	yields:	a	total	of	just	eight	bags	of	maize	and	two	bags	of	groundnuts	per	hectare	
for	the	two	growing	seasons	in	2001.	Towards	the	end	of	that	year	he	was	taught	how	
to	make	enriched	compost	by	SACRED	Africa,	a	non-governmental	organization,	which	
works	closely	with	Moi	University.	
In	2002,	he	applied	his	first	enriched	compost	to	about	one	hectare	of	his	land	at	the	
beginning	of	the	first	rains.	That	year	his	yield	was	much	higher.	He	obtained	a	total	of	20	
bags	of	maize	and	six	bags	of	groundnuts.	From	this	bumper	harvest,	he	kept	five	bags	of	
maize	and	one	bag	of	groundnuts	for	his	family	and	sold	15	bags	of	maize	and	five	bags	of	
groundnuts,	which	gave	him	a	total	income	of	more	than	US$300.	In	2003,	he	continued	
making	enriched	compost	and	applied	it	to	even	more	land	–	about	3	hectares.	
With	the	extra	income	from	his	increased	yields	he	has	been	able	to	build	a	semi-
permanent	house	for	the	family.	Now,	Mr.	Bwibo	is	showing	his	neighbouring	farmers	
how	to	make	enriched	compost	so	they	too	can	share	in	his	success.	
